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ABOUT SYLVESTER MANOR 
Sylvester Manor is a 243-acre historic farm, plantation and estate reborn as a nonprofit 
educational farm on Shelter Island, NY. Our mission is to cultivate, preserve, and share 
Sylvester Manor’s lands, buildings, and stories. We strive to do this by inviting the community to 
be part of the farming process and to enjoy the food grown here, as well as to attend 
workshops, concerts, dances and other events that showcase the importance of food, culture 
and place in our daily lives. The organization is run by a local Board of Directors and was 
founded by Bennett Konesni, who is the 11th generation of his family to steward the property, 
which goes back to Shelter Island’s original European settler, Nathaniel Sylvester, in 1652. 
  
This is one of the world’s greatest intact food-history sites, reflecting over 360 years of changing 
global attitudes about food, culture, politics, practices and economics.  During that time, 
Sylvester Manor has been transformed from a Native hunting, fishing and farming ground; to a 
slaveholding provisioning plantation; to a thriving new American farm; a pioneering food 
industrialist’s estate; and today, to an organic educational farm responsive to and supported by 
our neighbors and friends worldwide. It is a remarkable place to cultivate and preserve, and we 
are working to create a farm, a community and a place where people celebrate and enjoy the 
culture of food and the arts. 
  
This vision is carried out by Sylvester Manor Educational Farm (SMEF), Inc, a 501-c3 non-profit 
organization through its many place-based programs and arts events.  The Sylvester Manor 
CSA is one of its oldest and most robust programs, and one that is very close to the core 
mission.  
  
  

FARMING IN THE WINDMILL FIELD 
The Farm began producing marketable quantities of vegetables in 2009, distributing primarily to 
the subscribers of our Community Supported Agriculture (CSA), as well as several local 
restaurants. What was left was sold through a roadside farm stand.  It was during this year, 
which had only 25 subscribers and a single acre of veggies, that the spirit of the CSA was 
forged.  We met for distribution under a tent, huddled close together on rainy days, swapping 
jokes and recipes.  
 
In 2010, using lightning-struck pines from the property, a timber frame farmstand was designed 
and built largely with volunteer labor. The new farmstand enabled us to engage with people who 
wanted to buy vegetables on a day-by-day basis or who couldn't use or afford an entire share. 
We also introduced partial-shares, which allowed smaller households to enjoy our produce. In 
2011 the farm expanded its cultivation to acreage beyond the windmill field, and began offering 
you-pick vegetables and flowers, various on-farm activities and events as well as participating in 
the newly-formed Shelter Island Farmers' Market. 
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Over the last few years the farm has risen to meet the wants and needs of the community 
growing more than 50 vegetable crops, blackberries, herbs and flowers and experimenting with 
small-breed livestock such as chickens, honey bees, pigs, and sheep. The farmstand has been 
enclosed and expanded to include a CSA breezeway and pole barn. Our customers are almost 
completely Shelter Island-based and include CSA subscriber families, farmstand regulars and 
drop-ins, and island restaurants and stores. 
  
About half of the Farm's annual gross income comes from the CSA, which brings important 
seed money in the spring and provides a supportive community for our farmers throughout the 
year.  Subscribers provide hundreds of hours of volunteer assistance during the season, helping 
with the planting, maintenance and harvesting of vegetables as well as the weekly vegetable 
distribution.  Though it is not a cooperatively-owned business, the CSA operates in a spirit of 
cooperation with Sylvester Manor Educational Farm as a whole 
  
Our Farm makes extensive use of cover crops, mulch, and crop rotation, as well as community 
involvement in our effort to build a soil and farm culture that is ever more fertile. Our dedicated 
crew of farmers strive to share the farm’s bounty with the local community, via celebratory food 
distributions, farm-based activities, and volunteer opportunities. 
  
It is our desire to continue to broaden our customer-base while maintaining our local scale. 
Sharing some of the successes and challenges of growing and preparing food, remains at the 
heart of our endeavor.  We strive to create an experience for everyone that sets foot on the farm 
that is enriched with great-tasting food, education and tradition. 
  

SYLVESTER MANOR CSA 
 
MISSION STATEMENT 
The Sylvester Manor CSA is a partnership between the farmers of Sylvester Manor and a 
supporting community that, together, are devoted to creating a locally sustainable source of 
produce responsibly grown without the use of synthetic fertilizers, herbicides or pesticides that is 
accessible to all. In buying or bartering for weekly shares of produce, assisting in the fields and 
being responsible for weekly distribution, members commit themselves to sharing the work, 
rewards, and risks inherent to the practice of farming while benefiting from the additional 
knowledge that their efforts are nurturing a valued relationship to the land and the community. 
  
 
CSA SHARES AND RESPONSIBILITIES 
Shares in the Sylvester Manor CSA are sold on a pre-paid basis as either full or partial shares. 
Each week, there will be approximately six to eight vegetables or fruits available to each 
subscriber. Depending upon the harvest, a full share should provide enough vegetables for two 
large vegetarian meals per week or side dishes for the week. A partial share, which provides the 
same items but in smaller quantities, should provide side dishes for two for the week. Please 
check the website for the harvest schedule of vegetables, including (but not limited to) heirloom 
tomatoes, radishes, zucchini, kale, summer squash, cucumbers, lettuces, beets, carrots, 
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greens, leeks, garlic, beans and herbs. 
  
Each full share subscriber who has opted for “volunteer pricing” is required to do ten hours of 
volunteer work during the season; partial shares must do five hours. If two people from the 
same share decide to work together for three hours during a Saturday distribution, it is counted 
as six hours towards their ten hour commitment.  
 
Help with Saturday distribution or field work are no longer the only ways to fulfill you CSA 
commitment. Any work you wish to  contribute to official Sylvester Manor activities can now be 
counted towards your volunteer requirement of 10 (for full) or 5 (for partial) hours.  
 
Signing up to volunteer is very easy and you can view your hours at any time online. 
 
Step 1- REGISTRATION 
The first time you use Sign Up Genius, it will prompt you to create a signup ID. Each individual 
wishing to fulfill a CSA volunteer obligation should have his/her own signup ID and will receive 
emails indicating volunteer opportunities at the primary email address they provided when they 
signed up for their share. 
 
Step 2 VOLUNTEERING 
Log on to signupgenius.com where you will find a link to all CSA distribution days and other 
volunteer opportunities you have been invited to by clicking on “My Account.”  You can also 
search for all Sylvester Manor volunteer opportunities by navigating to “Find A Sign Up” on the 
green menu bar and entering volunteers@sylvestermanor.org into the search box.  
 
Click on an activity and sign up by checking the box next to the role you want to fill and click on 
“Submit and Sign Up” at the bottom of the page. Some events might not have specific roles so 
you can just check the “Sign Up” box.  You can sign up for more than one date but you have to 
do it one at a time.  
 
Sign up for as many volunteer dates as you wish using the procedure above. Click on “My 
Account” on the green menu bar and all of your assignments will appear.  You will receive an 
email reminder one or two days before the event. 
 
You will notice that on your signup list you also have the opportunity to remove dates. Do this if 
you have to miss an assignment, and assign yourself another task.  Please do not remove 
yourself less than a week in advance without emailing jcraig@sylvestermanor.org so we can 
find somebody to fill your role. 
 
Please remember to check in with the farm staff when you attend a volunteer shift.  You will be 
asked to sign in and write down the time you started your shift.  At the end of your shift you will 
sign out by putting the time you left so we can track the amount of time you have volunteered.  
 
 
THE CSA DISTRIBUTION 
...or, how it all works. 
  
Many CSA members will opt to spend some of their volunteer hours helping with the Saturday 
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distribution. In preparation for this activity, we’ve prepared a summary of “who’s who” and “who 
does what” to acclimate you to the Saturday process and help you understand the important 
role(s) our subscribers play in the weekly distribution. Just take a minute to familiarize yourself 
with this information before you head out the door on Saturday morning, sun hat in hand, to 
meet and interact with your fellow CSA subscribers.  
  
The Designated Greeters are volunteers who sit at the table at the entrance to the distribution 
area greeting people and checking their names off the list. They also provide topical information 
of the day’s distribution and inform subscribers about SMEF events, in addition to answering 
general questions about the CSA and Sylvester Manor.  As the first point of contact, this role is 
crucial in setting the tone for everyone’s experience.  
 
The Farm Crew and WWOOFers dedicated to the CSA are responsible for making ready all 
the crops in their bins for the CSA volunteers who will then put them on the tables for 
distribution.  They will determine how much produce will be allotted per share and the CSA 
volunteers will write up this information on the signs associated with each item. (See the FAQs 
for the definition of a WWOOFer.) 
  
The Distribution Table is the responsibility of the farm crew with help from a CSA volunteer. 
Produce is taken from the farmers’ bins in the cooler and displayed in an orderly fashion on 
tables for distribution. Signs for the produce quantities must be written, scales put out and a 
personal-touch provided during distribution. Distribution table volunteers are on hand to ensure 
that signage is understood and for friendly vegetable commentary. As produce depletes, they 
restock the bins. This position often requires a bit of bending and lifting, though there are always 
extra hands. 
 
The You-Pick and Field Volunteer is a CSA subscriber directed by the farm crew who assists 
with field activities, including You-Pick harvesting and running between the distribution area and 
the farmers in the field. 
  
Clean-up.  At the end of the distribution period, volunteers and farm crew will return all leftovers 
to the bins and put them in the cooler with the help of the farm crew. They will also return all 
tables, scales, tablecloths and other paraphernalia to their original places of storage and do a 
general sweep of litter and debris. Once this is done, please check in with the day’s leader that 
it’s okay to go home and start cooking. 
  
TIMING FOR A SATURDAY DISTRIBUTION 
8:30 AM SHARP: CSA Volunteers arrive 
9 AM: Subscriber Distribution begins 
11 AM: Distribution ends/subscribers leave 
11:30 AM: (or as soon as all is clean & ready for next week) Volunteers finish  
 

THE SUBSCRIBER FAQs 
Here are some questions that both new subscribers and returning ones often ask.  
For additional information visit the CSA section of the Sylvester Manor website: 
http://sylvestermanor.org/the-farm/csa/ 
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How do I keep track of my volunteer hours and dates, if this is required as part of my share? 
You are responsible for keeping track of your own hours for your records, but we also keep track of your 
volunteer time, to ensure everyone meets their commitment. 
 
Where can I find up-to-date information on weekly pickup of my share, and what will be included? 
You will receive a weekly e-mail with information regarding the week’s pickup. 
 
What is the routine for pickups? 
Pickup occurs every Saturday morning at the Windmill Field farmstand on Manwaring Road from 9 a.m. 
until 11:00 a.m. for 21 weeks from June 9  through October 27. If any change needs to be made to this 
schedule, it will be posted on the website. 
 
We are also offer a Wednesday evening distribution from 5:30 to 6:30 pm at the Windmill Field. The first 
Wednesday pickup is June 13. Wednesday  subscribers choose one of two options: to pick-up on 
Wednesdays all season OR Wednesdays  in July and August and Saturdays during the other months. 
Wednesday subscribers are welcome to participate in the social scene each Saturday morning, but must 
pick up their vegetables as designated. 
  
When you arrive at Manwaring Road, please park your car in the designated area and stop at the check 
in table. Feel free to grab some coffee, take a walk around the field and chat with your farmers. You’ll be 
able to make your way down the line of produce, filling your bag with the assigned amounts and 
participate in any You Pick that is being offered that week. 
 
Am I able to choose my own produce or is it pre-selected for me? 
Traditionally with CSA, the farmer decides what produce will be in the weekly share based on the season 
and careful timing of plantings. This is the most sustainable way to run a CSA. Sylvester Manor 
subscribers will have the opportunity to build their own share with quantities of each vegetable indicated 
by the sign. And, there will often be a bin at the end of the line where members can trade out an item that 
they feel they cannot use. 
Many weeks you may go into the fields to self harvest items such as herbs, beans, snap peas, 
blackberries and cherry tomatoes. 
  
May I bring houseguests? our dog? Are children welcome?  
Of course! The Saturday morning pick-up is designed to be a joyful, social occasion. It is not uncommon 
to have coffee, snacks, music and general merriment at the Saturday distributions. We hope you’ll join in 
the activities and we encourage you to bring your children and guests.  
Dogs are welcome but please, please, please keep them on a leash!  Dogs without leashes will be 
asked to take their owners home to retrieve one. 
  
What should I bring with me each week? 
We try to limit the amount of packaging that we provide so it will be very helpful to you and the Farm if you 
bring the following items with you each week. Remember, reduce, reuse and recycle; you’ll have less to 
take to the dump. 
-A large basket or tote bag (new subscribers receive a Sylvester Manor tote as our gift) 
-A handful of plastic bags for produce that is small (e.g. herbs) or very dirty (e.g. root vegetables) 
-Pint or quart containers such as you get with berries or tomatoes 
-A pair of scissors or garden shears 
  
Always wear sturdy shoes that protect your feet from the mud and the ticks and a sunhat for your trips 
into the fields. Boots on wet days are a good idea, as well. 
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What happens to my share if I can’t pick it up on a Saturday? Can I share it with a friend? 
No problem. You need only to find someone to pick up your share in your place. Sharing with 
non-member families is acceptable and there is no limit to the number of times you may do this. If you 
don’t have someone pick up your share, you do forfeit it for that week. We’re sorry but there is no way 
that we can prorate your share fee, so if you are not going to be able to pick up your vegetables on your 
designated day, do ask a friend to pick them up on your behalf. We’re sure they’ll be thrilled. 
  
Is there a way that I can plan ahead about what I will be receiving across the 21-week season? 
The best way to anticipate what you will be seeing in the upcoming weeks is to chat with the farmers. 
They will be happy to share with you highlights of what’s to come. 
 
Why are some of the vegetables so dirty? 
Your produce comes straight from the fields and is as fresh as it gets. Pre-washing not only takes a lot of 
extra labor (and water) but may also cause the vegetables to spoil faster. CSA members have debated 
the “to wash” or “not to wash” issue. Since most people said that they wash the veggies when they get 
home, the decision has been made not to do it twice and possibly compromise the freshness of the food. 
Please refer to the Veggie Guide which you received with this document for suggestions as to the best 
way to store each of the items you will be receiving this season. 
  
What if my family wants more vegetables than are in our share? 
A limited quantity of vegetables will be available for sale at the Sylvester Manor Farm Stand on 
Manwaring Road. You may also be able to swap produce with other member families in order to get more 
of an item that you want. 
 
Are there recipes provided for the types of produce distributed each week? How can I contribute 
recipes of my own? 
Look for recipes to use with each week’s vegetables in the CSA newsletter and at the farmstand.  And 
feel free to share your favorite recipes with us by emailing them to jcraig@sylvestermanor.org. 
 
 Who are the WWOOFERs that will be helping on the Farm? 
A WWOOFer is a visitor to the Manor, often from far-off lands, who volunteers on the farm full-time for 4 
weeks or more in exchange for room and board.  WWOOF stands for Worldwide Opportunities on 
Organic Farms, or Willing Workers on Organic Farms. The concept originated in England in 1971 to 
provide urbanites access to the countryside while supporting the nascent organic farming movement. 
There are now WWOOFs in some 99 countries; participants typically find placements on country-specific 
WWOOF websites. 
  
Sylvester Manor is rapidly becoming a sought-after placement for these young people and they add 
immeasurably to the community and experience. Do engage the WWOOFs in a conversation on Saturday 
mornings, invite them to go swimming or over for a meal. They are a terrifically interesting group of young 
men and women who are anxious to learn about our Island. 
  
What do you mean by “heirloom” vegetables? 
Heirlooms are open-pollinated crops whose seeds have been collected and handed down through the 
centuries. They often display interesting variations in color, form and taste and are adapted to a specific 
growing region. We grow several varieties of heirloom vegetables on the farm. 
 
What’s all this talk about GMO? 
GMO stands for Genetically Modified Organism, and refers to living matter whose genes have been 
modified using advanced biotechnology techniques, like gene splicing, which inserts genetic material from 
a completely different organism to produce a desired characteristic in the plant.  Questions have been 
raised about safety, lack of regulation, unchecked environmental consequences surrounding the use of 
GMOs. Rest assured, all of the seeds we plant are non-GMO.  
Whew. So, no GMOs. But are all the vegetables organic? 
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As a farm we have chosen to go beyond industrial organic and sign the Northeast Organic Farmer’s 
Association (NOFA) “Farmers Pledge.”  The Farmer’s Pledge is a commitment that either certified organic 
farmers or uncertified organic farmers can make to their customers and neighbors ensuring transparency 
with regards to their farming practices. It is not a substitute for certification, which is a service whereby a 
third party scrutinizes a detailed farm plan, inspects the farm, and then has the paper records of the farm 
reviewed by qualified peers for compliance with the regulations set forth by the USDA. 
  
We are currently not certified organic, but we do adhere by the following principles and are proud of it. 
  

THE NOFA FARMER’S PLEDGE 
We pledge that in our farming, processing and marketing we will: 
+ Reject the use of synthetic insecticides, herbicides, fungicides and fertilizers 
+ Reject the use of GMOs, chemically treated seeds, synthetic toxic materials, irradiation & sewage 
sludge 
+ Treat livestock humanely by providing pasture for ruminants, access to outdoors and fresh air for all 
livestock, banning cruel alterations and using no hormones or antibiotics in feed 
+ Support agricultural markets and infrastructures that enable small farms to thrive 
+ Maintain and build healthy soils by farming practices that include rotating crops annually, using 
compost, cover crops, green manures and reducing tillage 
+ Conserve natural resources by reducing erosion and pollution of air, soil and water through responsible 
farming practices 
+ Maximize the nutritional value of food and feed by practicing careful post harvest handling 
+ Practice minimal processing for all food products to preserve the natural nutritional value of food: 
NO use of irradiation, ultra-pasteurization, excessive heat, synthetic preservatives, or GMO 
processing agents or additives 
+ Reduce the ecological footprint of farms and homes by limiting energy use and converting to renewable 
sources of energy 
+ Reduce food miles by selling produce locally and regionally 
+ Create beneficial habitat for wildlife and encourage biodiversity 
+ Help preserve farmland and farming know-how 
+ Ensure food safety by using potable water for washing crops 
+ Handle raw manure and soil amendments with care 
+ Use ethical business practices 
+ Pay a living wage to all farm workers and acknowledge their freedom of association and their right to 
collective bargaining 
+ Treat family members and farm workers with respect and ensure their safety on the farm 
+ Work in cooperation with other farmers and with neighboring community to create a more sustainable 
way of life 
+ Sustain the land in healthy condition for future generations. 
  
How can I stay up-to-date on activities, programming, and the latest news from Sylvester Manor? 
Website:  sylvestermanor.org 
Facebook: facebook.com/sylvestermanor 
Instagram: sylvestermanoreducationalfarm 
  
What about activities and events for Sylvester Manor CSA members? 
Check your CSA newsletter or see all manor events at http://sylvestermanor.org 
 
How do I share pictures and/or videos of the Sylvester Manor CSA with other members? 
Stay tuned, we’ll be letting you know how you can share your pictures, videos recipes and more. 
In the meantime, feel free to send them along to jcraig@sylvestermanor.org  
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Who’s Who at the Farm This Year 
Sylvester Manor Educational Farm(SMEF) Staff you’re likely to meet this year: 
  
Farm 
Jocelyn Craig – Windmill Field Manager – jcraig@sylvestermanor.org 
 
Administration and Office 
Stephen Searl – Executive Director – ssearl@sylvestermanor.org 
Courtney Wingate – Director of Development – cwingate@sylvestermanor.org 
Tracy McCarthy – Director of Operations – tmccarthy@sylvestermanor.org 
Joseph Obyrne – Office Manager – jobyrne@sylvestermanor.org 
 
Preservation 
Sara Gordon – Planning & Conservation Consultant – sgordon@sylvestermanor.org 
Gunnar Wisseman – House & Grounds Manager – gwisseman@sylvestermanor.org 
Donnamarie Barnes – Curator/Archivist – dbarnes@sylvestermanor.org 
 
 Arts and Education 
Bennett Konesni – Founder – bkonesni@sylvestermanor.org 
Kim Folks – Programs and Community Outreach – kfolks@sylvestermanor.org 
Tom Hashagen – Musical Events Producer – thashagen@sylvestermanor.org 
Caroline Scudder – Educational Coordinator – cscudder@sylvestermanor.org 
  
Feel free to direct questions and concerns to your dedicated peers who are part of the 
CSA Core and/or Farm Committee: 
 
Pete Dandridge - pete.dandridge@gmail.com 
Cynthia Flynt - cmflynt@yahoo.com 
Edie Landeck - ediedoc@aol.com  
James Marshall - j.f.marshall@mac.com 
Stephen Morgan - stephenmorganarch@nyc.rr.com 
Glen Waddington - glwiwa@aol.com  
Elly Wong - wong.elly@gmail.com 
 
You may also see some of our SMEF Board of Directors, many of whom are also CSA 
members: 
 
Benjamin Dyett 
Marc Robert 
Jennifer Ruys  
Peter Vielbig 
Eben Fiske Ostby 
Blair Borthwick 
Whitney Browne 
Thomas F. Carrier 
Steven Eisenstadt 
Donna Emma 

Cynthia Flynt 
Kathleen R. Gerard 
William Johnston III 
Edie Landeck 
Alfred Kilb, Jr. 
Kathleen Minder 
Stephen Mrozowski 
Samuel W. Seymour 
Elly Karp Wong 
 

 
 

 

8 

mailto:cwingate@sylvestermanor.org
mailto:sgordon@sylvestermanor.org
mailto:gwisseman@sylvestermanor.org
mailto:bkonesni@sylvestermanor.org
mailto:kfolks@sylvestermanor.org
mailto:pete.dandridge@gmail.com
mailto:j.f.marshall@mac.com
mailto:stephenmorganarch@nyc.rr.com

